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Mission Statement

Infant Jesus School provides a moral
and spiritual environment, promotes
academic excellence with enriching
extra-curricular activities, and
encourages our students to be
responsible and caring individuals.
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At Infant Jesus School we
encourage and challenge our
students in all aspects of their lives:
Intellectual, artistic, physical, social,
spiritual and emotional
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We believe In a family
environment within the school that
nurtures and respects each
iIndividual child.



Infant Jesus School State of the School — January 2010

We offer a diverse and caring
environment that fosters
respect, kindness and
forgiveness in our homes and
communities
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for over 100 years...
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Infant Jesus School is dedicated to a
four-part plan for the successful
education of the child:

 Academic achievement
e Spiritual growth

« Community service
 Parental involvement
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Specialized instructors are
provided for library, art, music,
computer science and physical

education.
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We strive to graduate students who are able...

* to use God’s gifts to one’s fullest potential

e 1o think independently

e to make decisions with confidence

* to feel comfortable with new technology

e to exhibit a code of ethics

e to enjoy education

e to accept and appreciate individual differences

e to contribute services to the Church and
community
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Key Factors for Success

 Principal

e Pastor

e Faculty

o Administrative Staff

e Parent Support Group

e Advisory School Board
 Parent/Family Collaboration
* Benefactors
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Organization
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Bishop of Manchester

CENTRAL ADMINISTRATION
The Cabinet - Seven Secretariats

Catholic Schools

PASTORAL ADMINISTRATION
The Deaneries — Nine Deans

Pastors and Parish Staffs
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Bishop John McCormack

Secretariat for Evangelization and Education
Sister Mary Elizabeth Whelan, SND de N

Superintendent of Catholic Schools
Mary Moran

Associate Superintendent
Grace Cavallo

Diocesan School Board

Principal
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Safe Environment
Protecting God's Children

The Diocese of Manchester requires all
employees and volunteers of Infant Jesus
School to complete a safe environment
program. This program was established to
ensure the safety of our students.
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Advisory School Board
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“The primary responsibility of the Board Is
to advise the administrators (Principal and
Pastor) of Infant Jesus School in the areas
of finance, development, long-range
planning, public relations, major repairs,
construction and other areas that will
Insure the successful operation of the
school.”



Infant Jesus School

Structure
Principal
Pastor

Chairperson
Recording Secretary

Committees
Development
Finance
Physical Plant
Public Relations

State of the School — January 2010
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K through 61" Grade
Pre — K

Development
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Additional enrichment, clubs and programs include

Destination Imagination

Young Inventors
Miles of Math Club
Drama Club

Cross Country Team

Outreach Program

Wee Deliver

Lego League

Computer Club

Band
Chorus

Granite State Fit Kids
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And...

Before and After School Programs
Hot Lunch Program

Foreign Language
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Special events include...

Olympic Day
Science Fair
Field trips
Spelling bees
Math-a-thon
Buddy Program
Geography bee
Concerts and Plays
School newspaper.
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Parent Support Group

The 1JS Parent Group coordinates the time
and talents of the parents to help
strengthen and enhance the links between
parents, teachers and children.
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Parent Support Group

e research, plan and fund additional enrichment activities
throughout the school

« partial funding of school field trips

e scheduling and funding enrichment programs that
augment the students' curriculum

« sponsoring family oriented social events such as the
Roller Kingdom night and Spaghetti Social

e sponsoring special activities at school such as the
Holiday Gift Room, Wee Deliver, Crown Street Journal,
and the year book
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Financial
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FACTS

« Automated form of tuition payment

e Ensures that your payment arrives on
time and you will not have to worry about
late payments or late fees

« Parents will have access to their own
password-protected Web site where they
can view their agreement history, verify
number of remaining payments, and
check changes made by our school
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Tuition and Enrollment Trend
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What if enrollment increased by this much?
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Development

 Fundraising
e Alumni Program
 |JS Trust Fund
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|IJS Fundraising

QSP / Reader’s Digest

Religious Calendars

Tuition Raffle

Target Take Charge of Education

Restaurant Nights
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|IJS Fundraising

o GiIft Card Program
 Hannaford Gift Card

 Hannaford Helps Schools

e Stop and Shop Bonus Bucks
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|IJS Fundraising

e Cartridge Recycling
* Paper Recycling
 Book Fairs

e |JS Christmas Cards
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General Fundraising

o Unity Committee

 Annual Event

 Replaces Cow Maneuver Event
e Raised $13K for 1JS 2009/2010
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Development Ad Hoc Committee
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IJS Alumni

e Alumni Program

 Alumni Database
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|IJS Trust Fund

 Created and in place via Diocese
e Board of Overseers to be created
 Board will oversee / direct Trust Fund

e Aimed at creating Fund for
Development / Scholarship for the
next 100 years
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Physical Plant

* Facility Maintenance

* Projects
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The Media Resource Center
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Public Relations

 Marketing
o Advertising
e Parish

« Community
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WEBSITE
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Marketing/Advertising Ad Hoc
Committee

Lisa Lathram

*100 Years/100 Books — Colleen MacVarish
Daycare Liaison — Jenn Robichaud

eParish Liaison — Kathy Nichols

*Real Estate/Chamber of Commerce — Bridget Hyotte
*Extracurricular Advertising — Marc Kaufman

sLocal Businesses — Dean Winkelmann

*Spring Play Liaison — volunteer needed
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Centennial Celebration

Parent volunteers have been identified

The Media Resource Center Project
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Questions and Comments

A special emall address
IsS2010@comcast.net has been
established for you to send your

comments — active until January 29th




